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Pyrcroft Grange Primary School Strategic Intent 
 

Planning Framework 

1. Equality, diversity, and inclusion will be central to school planning 

2. Well-being of all members of the school community will be central to the school offer 

3. Refining the curriculum so that it is ambitious and designed to give all pupils, particularly disadvantaged pupils and including pupils with SEND, the 

knowledge and cultural capital they need to succeed within the 21st century global economy 

4. Extending and sustaining the high standard of expertise which subject leads and teaching staff possess 

5. Remote sharing platforms will transform collaboration 

6. Developing and sustaining community links 

 

Strategic intent 

1. Be an inclusive school in which all children experience a sense of belonging 

2.  Be the school of choice in the local area 

3. Be synonymous with high performance  

4. Attract, develop and retain the best people to work in our school  

5. Enhance the quality of experience in our school 

6. Be outward looking and highly collaborative 
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School Development Priorities 2022-2023 

 

Key Improvement priority   

Quality of Education 

Strengths  

Pupils are offered a curriculum that’s ambitious and designed to give all pupils, 

the knowledge and cultural capital they need to succeed in life 

▪ Provision for SEN and DAP pupils is aspirational, personalised, and 
effective 

▪ The school curriculum is coherently planned and sequenced. 
▪ Curriculum approaches are consistent across the school (I am a Clever 

Writer/White Rose Maths/Whole class guided reading VIPERS) and 
subject areas are driven by skills and knowledge 

▪ Teachers use assessment to check pupils’ understanding to inform 
teaching, and to help pupils embed key concepts, use knowledge 
fluently and develop their understanding, and not simply memorise 
disconnected facts 

▪ Reading is prioritised within the school curriculum. A rigorous and 
sequential approach to the reading curriculum develops pupils’ fluency, 
confidence and enjoyment in reading. At all stages, reading attainment 
is assessed and gaps are addressed quickly and effectively for all pupils. 
Reading books connect closely to the phonics knowledge that pupils are 
taught when they are learning to read. 

▪ Quality first teaching is evident in classes across the school. 
▪ Pupils are exposed to a language rich environment with adults 

modelling key vocabulary. 
▪ Pupils achieve in line with the national average at the end of key stage 

1 and 2 
 

Focus 

• To refine and deepen the ambitious school curriculum to provide enriching 

opportunities that will enhance knowledge and skills for future learning and 

employment 

• Develop a consistent approach to the teaching of writing, with exposure to 

high quality texts at the core. 

• Early reading skills taught through one consistent phonics scheme Little 

Wandle 

• Develop the use of technology to provide the pupils with the knowledge and 
skills they need for 21st century global economy 
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Behaviour and attitudes 

Strengths  

▪ PG has high expectations for pupils’ behaviour and conduct 

▪ Pupils’ attitudes to learning are positive and children display 

determination, resilience, and a strong sense of pride in their learning 

▪ Pupils model excellent behaviour and conduct. Low level disruption is 

addressed, and leaders support teachers with this. 

▪ The school culture does not tolerate bullying, aggression, 

discrimination, and derogatory language. Strong policies are in place 

and children/staff feel that their voice is listened to. Behaviour and 

attendance policies have defined consequences that are applied 

consistently and fairly by all staff. 

▪ The school has excellent relationships with parents and outside 

agencies to ensure pupils receive the most appropriate support 

Focus  

▪ Attendance for all pupils (including identified groups) to be above 96% 

▪ PA for whole school to be in line with the national average. Focus identified 

groups 

▪ Continue the strong focus on attendance and punctuality so that disruption of 

learning is minimised 

▪ Pupils make a highly positive, tangible contribution to the life of the school 

and the wider community. 

 

Personal Development 

Strengths  

▪ School curriculum extends beyond the academic and provides for 

pupils’ broader development. Developing pupil character is interwoven 

within the curriculum 

▪ The school offers an inclusive environment, which embraces and 

celebrates pupils with identified needs 

▪ Work to enhance pupils’ SMSC development is of a high quality 

▪ Curriculum, school values and the school’s effective wider work support 

pupils to be confident, resilient, and independent and to develop 

strength of character 

▪ PG provide a wide range of opportunities to nurture, develop and 

stretch pupils’ talents and interests. (Strong links with charity Delight 

and Primary Robins) 

▪ PG prepare pupils for life in modern Britain effectively, developing their 

understanding of fundamental British Values  

Focus  

▪ Develop further children’s understanding of how to stay healthy (physically 
and mentally) 

▪ Develop a career pathway from Early Years to Year 7 and beyond 
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▪ Pupils engage with views, beliefs and opinions that are different from 

their own in a respectful manner 

Leadership and management 

Strengths  

•  Strong Senior Leadership Team and BET executive core group 

• LGC: each governor has an area on the SDP linked to their 
knowledge/skills and hold school leaders to account 

• The school leadership structure drives school improvement priorities 
forward. 

• Relentless drive for excellence  

• Safeguarding: culture of vigilance, strong pastoral system, and 
curriculum links  

• GDPR has a high profile 

• Views of all members of the school community are regularly reviewed. 

• Staff well-being and workload is central to school decision making 

• COVID Funding planned and monitored to support closing gaps in 
knowledge and promote pupil well-being. 

• Bespoke CPD in place to develop further staff subject knowledge and 
encourage collaborative learning (professional development) 

• Pupil Premium/Sports Premium funds are used effectively to have an 
impact on developing children’s academic achievement alongside their 
physical and emotional well-being 

• The school is financially stable  

• Staff have opportunities to develop professionally (in school/BET) and 

can work alongside experienced leaders. (grow our own leaders)  

• Subject leaders have clear roles and responsibilities (accountability) 

Focus 

▪ Continue school focus on Equality, Diversity and Inclusion  
▪ Train a child and adult mental first aider 
▪ To empower staff on their professional development journey to lead a subject 

with passion and accountability. 

 

Early Years 

Strengths  

• The early years curriculum is ambitious and adjusted to meet the 
interests and needs of all pupils, including disadvantaged pupils and 
those with SEND 

Focus 

▪ Provide targeted support/interventions linked to the children’s individual 

needs and point of development 

▪ Early reading skills taught through one consistent phonics scheme Little 

Wandle 
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• Staff have high expectations of all pupils 

• The impact of the curriculum on what children know, can remember 
and do is strong. Children demonstrate this through being deeply 
engaged and sustaining high levels of concentration. 

• EYFS staff are knowledgeable about the areas they teach and effective 
CPD is in place to support this. 

• Reception and Nursery are heavily oversubscribed. 

• The learning environment is stimulating, and provision promotes child 
led learning 

• PG children are well prepared for next stage of education. 

• Early reading, mathematics and teaching of reading are central to the 
curriculum 

▪ Strong links with parents has been established and they are involved in 

their child’s learning journey 

 


