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                                                        School overview  
 

The Pupil Premium is additional funding to help schools close the attainment gap 

between children from low-income and other disadvantaged families and their peers. If a 

child has been eligible for free school meals (FSM) at any point over the past 6 years or 

has been looked after for one day or more (Child Looked After), the school receives an 

amount per head within their budget. A provision is also made for children who have a 

parent in the armed services. 

 
Rationale 
Pyrcroft Grange Primary is determined that all pupils are given the best possible chance to 

achieve their full potential through the highest standards of Quality First Teaching, focussed 

support, curriculum enrichment, and pastoral care. We believe the additional provision 

delivered through the Pupil Premium funding should be available to all pupils within school 

who we know to be disadvantaged and vulnerable. The school considers best ways to 

allocate Pupil Premium money annually following rigorous data analysis and the careful 

consideration of the needs of the pupils. 

 
Strategy 
We have a clear, strategic tiered approach for Pupil Premium funding provision, which 

focuses on the following: 

 
 Teaching (high quality teaching, assessment for learning, leading practice, 

continuous professional development, excellent NQT programme) 
 

 Targeted academic support (structured interventions, focused teaching) 

 
 Wider strategies (enriching opportunities, attendance, behaviour, social and 

emotional support) 
 

School name Pyrcroft Grange Primary School 
  

Pupils in school 209 
  

Proportion of disadvantaged pupils 31% 
  

Predicted-Pupil premium allocation this 
academic year £100,185 

  



Academic year or years covered by statement 2020-2021 
  

Publish date 01 October 2020 
  

Review date 01 October 2021 
  

Statement authorised by Sue Nardoni 
  

Pupil premium lead Nicola Colley 
  

Governor lead Jo Sharpe 
 
Ofsted December 2016 
 
“Disadvantaged pupils make extremely good progress. Most achieve standards above 

those of other pupils nationally” 

 
Senior leaders ensure that all pupils achieve as well as they can by making the best use 

possible of any additional funding. For example, leaders ensure that the pupil premium is 

used to provide effective support for targeted pupils in lessons. Leaders also use some of 

the money to pay for extra-curricular activities so that no pupil is excluded from any 

beneficial learning opportunities. 

 
Main internal and external barriers: 

 COVID-19 school closure has led to gaps in curriculum knowledge and key learning 
skills 

 Low Attendance and high Persistent Absentees 

 Punctuality and can arrive late which means they miss key concept interventions 

 Medical condition and appointments can affect attendance. 

 Vulnerable families and pupils with emotional and social needs  
 Low aspirations of some parents 

 Some children have a double barrier as are also SEND with additional learning needs 

 School readiness (low academic baselines on entry, socially and emotionally ready) 

 Delayed language and vocabulary skills (speaking & reading skills) 

 Resilience and self-esteem needs of PP children 

 Parental support and engagement with the school (including consistent home 
reading) 

 Lack of enrichment opportunities that have an impact on creative writing. 
 
Desired outcomes to diminish the difference between Pupil Premium funded pupils 
and other pupils 

 COVID-19 quickly identify gaps in knowledge and skills with assessment for 
learning being the driving force. Adapt teaching and interventions to address 
learning gaps.  

 Pupils with low attendance/ high persistence absentee levels are 



      supported and challenged.      
 Continued support for families and pupils with social, emotional and health needs 

through school networks and the ELSA programme.  
 In comparison nationally DAP pupils achieve the expected standard in all core 

standards (including combined) at the end of KS1 and KS2.   
 Continue to develop reading, phonics, vocabulary, and Speech and Language in 

EYFS & KS1 
 In comparison nationally DAP pupils achieve the expected standard in Year 1 

phonics screening test and Year 4 multiplication test  
 Continue to boost pupils’ performance who are at risk of falling behind in Reading, 

Writing and Maths in UKS2  
 Improved school readiness and pupil enjoyment through providing daily Rise & 

Shine Breakfast club 
 

Disadvantaged pupil performance data- No published data due to COVID-19 
 
Strategy aims for disadvantaged pupils  
 

Measure Activity 

High quality teaching Continuous professional development 
linked to the school development plan. 
Following the professional growth model of 
targeted support for individual teachers. 
In depth phonics and early reading training 
for all staff, including new staff 
High quality NQT programme with a skilled 
mentor 

Targeted academic support 

Staff use evidence based whole class 
teaching interventions 
Interventions time bonded and reviewed 
regularly 

Wider strategies DAP pupils access the full school curriculum 
especially enriching opportunities that will 
widen their horizons and raise their own 
aspirations 

 
 
Teaching priorities for current academic year 2020-2021 
 

Aim Target Target Date 

Teaching assistants in class 
Specifically, trained TAs to 
work in class with identified 
pupils on target areas of 
learning to enable pupils to 
make rapid progress from 

Data (EYFS, Phonics, KS1, 
Multiplication Check, KS2) in 
line or exceeding DAP data 
nationally 
 

July 2021 
Cost; £76,082 
 
 



their individual starting 
point 
 
To improve the quality of 
feedback DAP pupils, 
receive in a lesson 
 
To teach children key 
vocabulary so they can 
explain their thinking using 
high quality technical 
vocabulary 
 
Develop a language rich 
curriculum 
 

DAP achieve in line with 
peers in EYFS, Phonics, KS1, 
Multiplication check, KS2 
 
 
 

Speech and Language 
therapist (mainstream Early 
Years and KS1) 
 
 
 
 

Pupils with low levels of 
communication and 
vocabulary 
Focus: improving 
communication and 
language outcomes in Early 
Years 

Cost; £5,700 

Early identification of 
additional/SEND needs in 
DAP  

SENCO observe in class and 
support with resources and 
referrals to outside agencies 

Cost; NIL 

Mastery Learning 
Mastery learning involves 
breaking down the learning 
content and subject matter 
into clearly specified 
objectives 

All pupils 
Mastery learning will ensure 
that pupils gain a deeper 
understanding of subject 
matter leading to improved 
progress and attainment at 
the end of the key stage 

Cost; NIL 

NACE (National Association 
for Able Children in 
Education)  
Access to resources and 
training webinars 

Most able DAP have access 
to an enriched curriculum 
that encourages them to 
problem solve and secure a 
deeper level of learning 

Cost; £500 

 
Target academic support for current academic year 
 

Aim Target Target Date 

Research based 
interventions 
All staff trained in how to 
deliver effective 
interventions 

All pupils 
DAP make accelerated 
progress 

July 2020 
Cost; NIL 
 



Specialised Computing 
teacher 
Children will develop a deep 
understanding of the KS2 
computing curriculum 

Teach DAP pupils in small 
teaching groups 
Pupils become computer 
literate and able to transfer 
skills across the curriculum 

Cost: £6,000 

Third Space Learning 
One to one tuition focusing 
on key mathematical 
concepts 

Boost pupil’s maths 
confidence and rapid 
progress in maths 

Cost: £5,000 

Bug Club 
Online reading scheme to 
promote home reading and 
development of 
comprehension skills 

All pupils 
Develop reading 
comprehension skills and 
increase the % of children 
achieving expected and 
greater depth in each year 
group 
 

Cost: £1,700 

 
Wider strategies for current academic year 
 

Aim Target Target Date 

To ensure DAP access the 
full curriculum through 
enriching opportunities 
Link with Delight Charity 
Delight in Shakespeare 
Delight in Art 
Delight in Dance 
Book fair 

DAP Year 5/4/2 
Book Fair all pupils 
 
Develop children’s cultural 
capital 

July 2020 
Cost; £3,500 

ELSA Emotional Literacy 
Support  
Trained teaching assistant 
to work with identified 
pupils on a one to one basis 

Pupils who need emotional 
and social support 
 
Children develop high levels 
of resilience, confidence, 
self esteem 
Positive attitude to life and 
prepared to take risks 
within a safe environment 

Cost; £11,615 
 
 
Resources: £500 

Soft Impact 
Children attend forest 
school, school trips and 
extra-curricular clubs 

Families who need financial 
support 
DAP have the same 
enriching opportunities as 
their peers 

Cost; £2,000 

Breakfast Club 
Support for parents who 
want to return to work or 
for pupils whose 

Identified pupils 
 

Cost: £1,000 



attendance/punctuality will 
improve if they attend 

Improve learning outcomes 
for children who arrive late 
at school 

 
Monitoring and Implementation 
 

Area Challenge Mitigating action 

Teaching Ensuring enough time is given over to 
allow for staff professional 
development 
Develop a professional growth model 
(reflective, forward thinking and 
feedback) 

Use of INSET Days 
Staff to observe outstanding 
practice in school and BET 
Weekly staff training 

Targeted Support Ensure staff are trained in specific 
intervention 
Monitor for impact and suitability for 
cohort 

SLT and subject leaders 
provide training 
Training by outside agencies 

Wider Strategies Engaging families in challenging 
contexts 
Raising aspirations of families 

Visible presence of staff 
Supporting parents in 
meetings and with 
communication 
Ensuring the school is a 
welcoming environment 

 
Review Last years (2019-20) aims and objectives 
 
Impact limited as the school closed to most pupils on Friday 20th March and there is no 
published academic data 
 
September-March 2020 

 High quality teaching evident across the school 
 Delivery of targeted interventions (precision teaching, pre teaching) which allowed 

children to access the full curriculum 
 Pupils in Year 6 doing Third Space Learning made rapid progress in maths from 

baseline September to March 
 Pupils in Early Years – widened their understanding of vocabulary and spoken 

language 
 Pupils took part in Delight in Shakespeare, Art which developed their cultural 

understanding 
 Reduced significantly the lateness of targeted families 

 
March-July 2020 COVID-19 

 Some children attended school every day as either key worker or vulnerable 
 Home learning provided each week for pupils 
 Teachers or SLT had weekly communication through emails/phone calls with 

parents. Focus on family well being 
 ELSA support sent home and support for parents through phone calls/emails 
 Speech and language therapist sent home individual learning and provided a 

language pack 
 Free school meals vouchers provided from March-end of August 



 Strong links with the Traveller support team  
 Delight Charity provided books for children to read at home and an art box 

 
  
Total DAP spending 2019-2020  £108,319 
 
Carry Forward due to COVID-19   £18,842 

 
 
 


