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Pyrcroft Grange Pupil premium strategy statement 

Dream, Believe, Work and Achieve 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Pyrcroft Grange 

Number of pupils in school  212 

Proportion (%) of pupil premium eligible pupils 35% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021-2024 

Date this statement was published December 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Mrs S Nardoni 

Pupil premium lead Miss N Colley 

Governor lead Mr S Carey 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 86,080 

Recovery premium funding allocation this academic year £10,327 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£9,294 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£105,701 
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Part A: Pupil premium strategy plan 

Statement of intent 

All members of staff, governors accept responsibility for ‘socially disadvantaged’ pupils 
and are committed to meeting their pastoral, social and academic needs within the 
school environment and wider community. At Pyrcroft Grange Primary, we are always 
working to ensure that low aspirations or a poor socio-economic background are not a 
barrier to achievement by carefully analysing the barriers to progress of all our children. We 

have an ongoing cycle AIM 

• Analyse 

• Implementation 

• Monitor 
We have considered published research including the Education Endowment Fund (EFF) to 

guide us to make decisions about expenditure and the effective use of our Pupil Premium 

funding. We strive to: 

 ▪ To ensure that high quality teaching and learning opportunities meet the needs of all pupils. 

 ▪ To ensure that appropriate provision is made for pupils who belong to vulnerable groups, this 

includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and 

addressed. 

 ▪ We allocate the Pupil Premium funding to support any pupil or groups of pupils the school 

has legitimately identified as being socially disadvantaged. 

 ▪ Pupil Premium funding will be allocated following a needs analysis which will identify priority 

classes, groups, or individuals.  

▪ To seek external specialists and identified opportunities whereby they can have enriched and 

enhanced access to the curriculum including meaningful experiences to develop their cultural 

capital.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Language deficit – Many of our Pupil Premium children struggle with 
expressive language, limited vocabulary, and the use of grammatically correct 
sentence structure. This has the potential to have a negative impact on pupils’ 
ability to read and write as they move through the school. 

2 Cognition and learning (conceptual understanding, poor memory skills, 
focus and attention) Many of our Pupil Premium children have not been 
exposed to life experiences that develop everyday conceptual understanding. 



 

3 

3 Multi-faceted disadvantage Many of Pupil Premium children also fit into other 
vulnerable groups such as having a special educational need 

36% of DAP are on the SEN register 

4 Low parental engagement, literacy skills and aspirations Many of our Pupil 
Premium children are not exposed or engaged in reading a wide variety of 
high-quality literature. Lack of books in the family home. 

5 Behaviour and attitudes Many of the Pupil Premium pupils have low 
aspirations for learning and lifelong goals. 

Poor attendance high persistent absence through broken weeks contributes to 
lower-than-expected progress for some pupils 

6 Mental health and wellbeing (emotional trauma, attachment issues and 
dysfunctionality of family units including safeguarding) Many of the Pupil 
Premium pupils have specific social and emotional needs which affect their 
learning. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Children have access to language rich 
conversations and enabling environments to 
enable them to make accelerated progress 
across the ambitious school curriculum 

Provision of a knowledge/skill’s rich 
curriculum 

Access to quality first teaching (Wave 1) 

Use of high-quality texts and vocabulary in 
all classes. 

Access to Widgit, and language rich 
resources such as colourful semantics to 
support learning 

Focused writing approach – prioritising 
language 

Talk Boost 

Speech and language therapy 

Rich and varied curriculum experiences. 

Daily reading to an adult. 

Interventions and boosters are well attended 
and show impact. 

To swiftly identify gaps in children’s 
understanding of key knowledge and skills 
and close the gaps effectively to allow 
children to make expected or accelerated 
progress on their individual learning journey 

Entrance and exit data to indicate improved 
progress for Pupil Premium children. 

Deploy staff to match pupils’ identified gaps 

Robust  monitoring of interventions so that 
children’s needs are identified and 
addressed in a timely manner. 

Regular opportunities to read so that their 
vocabulary is widened, and children can 
articulate this. 

Pupil Premium children will be regularly 
heard read by an adult in school. 
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Quality Wave 1 whole class daily guided 
reading teaching with Pupil Premium 
children a focus (KS2) In KS1 book talk 
plays a crucial role in developing children’s 
reading and comprehension skills with Pupil 
Premium children a focus 

Ongoing monitoring and training from the 
phonics leader  

• high quality delivery of lessons 
through an accredited phonics 
programme 

• staff have a depth of phonological 
understanding 

Children’s early reading and language skills 
are embedded. 

All staff are aware of all vulnerable groups 
within the school and tailor provision to meet 
their needs 

Accurate identification of needs 

Provision mapping shows timely 
interventions and impact 

Pupil voice demonstrates that pupils   
understand their targets and are motivated to 
achieve them. 

Raised attainment and progress at all levels 
will be continuously met and worked upon by 
skilled members of staff. 

Termly meetings between class teams and 
SENCo 

Link governor is aware of all vulnerable 
groups and understands their provision 
through regular updates 

Children will have increased access to high 
quality reading materials within school and the 
home environment 

Parental engagement in workshops 

Pupil voice to evidence an increasing 
passion for reading 

Rich and varied texts shared across the 
school community 

Children are motivated to reach their full 
potential and beyond. They are empowered to 
have a greater understanding of life 
opportunities. 

Pupil voice demonstrates that children have 
a rising self esteem and passion to push the 
limits of their learning. 

Children are exposed to opportunities 
outside their daily life experiences 

A drop in pupil attendance is swiftly 
addressed (Attendance lead, Inclusion 
Officer) 

Children will be able to regulate their 
emotions, behaviours and develop resilience 
through a greater understanding of their well-
being needs 

Access to ELSA support 

Trained staff to support and develop pupils’ 
self-esteem and resilience 

Improved ability to access the school 
curriculum 

Pupil voice demonstrates that Pupil Premium 
children feel happy and safe in school 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 69,471 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Teaching assistant in all 
classes for every 
morning 

Skilled staff support identified pupils 
with a range of effective teaching 
strategies (modelling, breaking down 
concepts, pre teach, exploring key 
vocabulary, visuals) 

2 3 4 

£51,578 

Speech and language 
therapist mainstream 
Early Years and KS1) 

Improving communication and language 
outcomes 

1 2 3 

£5,500 

Purchase a range of 
books (match 
phonological 
development/high 
quality literature/online 
Bug Club) 

Early reading skills are embedded, and 
children make good progress in reading 

Children’s understanding and use of 
adventurous vocabulary is increased to 
support attainment in reading and 
writing 

Children will secure a deeper grasp of 
reading comprehension skills 

2 3 4 

£3,100 

£1,300 

CPD for all staff who 
deliver phonics lessons 

Pupil Premium pupils achieve the 
expected standard in the phonics 
screening test at the end of Year 1 

2 3 4 

Nil 

Experienced and skilled 
teacher to team teach 
and provide 1:1 support 
to staff 

Early Career teacher is supported to 
deliver high quality teaching 

Quality teaching is modelled to 
identified staff 

2 

£1,843 

Specialised computing 
teacher (KS2) 

The national curriculum requirements 
for computing in KS2 are met 

2 5 

£6,000 

NACE (National 
Association for Able 
Children in Education) 

High attaining Pupil Premium pupils 
have access to an enriched curriculum 
that encourages them to problem solve 
and secure a deeper level of learning 

5 

£150 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £33,239 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Experienced and skilled 
teacher to lead targeted 
interventions 

Skilled and confident teacher leading an 
intervention will see accelerated 
progress from the children. 

 

2 3 

£1,843 

Third Space Learning. 

 

High attaining Pupil Premium children 
can articulate their mathematical 
thinking with confidence and apply to a 
range of mathematical contexts 

Boost pupil’s maths confidence 

5 

£4,780 

Talk Boost 

 

Children will confidently use expressive 
language and a wider range of 
vocabulary 

Language deficit will be narrowed to 
allow for progress in reading and writing 

1 3 4 

£1,680 

Precision teaching Progression in learning is visible in a 
specified area  

2 3 

£11,471 

Daily Reading Children will become fluent, confident 
readers 

2 3 4 

£6,368 

Language for thinking Children will be able to articulate their 
understanding of everyday situations 
alongside development of key 
vocabulary 

1 3 4 

£2,628 

Contribution to school 
led tutoring fund 

School led tutoring 2 

£4,469 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £18,512 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

ELSA  Children can self-regulate their 
emotions 

Children have the resilience to draw 
upon when faced with a challenge 

6 

£13,112 

£500 
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Delight in Dance 

Delight in Art 

Exposure to a rich arts curriculum 4 5 

£3,900 

Financial support with 
clubs/trips/breakfast 
club 

Al children have the same enriching 
opportunities 

Children are ready to learn and arrive at 
school on time 

5 6 

£1,000 

 

 

Total budgeted cost: £ 121,222 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

Pupils completed NFER papers in reading/VGPS/Maths. Gap analysis was completed 

and supported transition and focused teaching for autumn term 2021. 

Pupil Premium Strategy 2020-2021 is on the school website 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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