
 

Equality, Diversity, and Inclusion (EDI) Action Plan 

Linked to BET EDI Next Steps Delivery Plan     
Current position & baseline: This strategic delivery plan for EDI has been developed to sit alongside the Trust’s strategic plan, 2020-23 which puts 

opportunities for all pupils and staff at its heart and removing any barriers that prevent that. We want to ensure that we now build on this strong commitment 

to EDI through collaborative delivery of inclusive practice in all that we do. The purpose of this approach is to empower our pupils and staff. 

Objective Actions Success Criteria 

Evaluate the school’s 

position related to EDI 

to identify next steps 

 

 
 
 
 

Complete the EDI Tool Kit (SLT and with staff in INSET 

1.09.21) 

 

Improve the breadth of experience of all our pupils, 
through positive action to develop further EDI within staff 
and the school culture 
 

 

Ensure that all pupils and staff can achieve their very best, 
regardless of their personal characteristics and heritage. Enable 
those with protected characteristics to have an equal opportunity 
to progress in their studies and careers.  
 
 

Broadening pupils’ 
education through 
curriculum 
development on EDI  
 
 
 
EDI permeates our 
behaviours and 
thinking.  
 
 

Subject leaders to conduct a review of schemes of 
work/curriculum map route to explore opportunities 
where matters related to EDI could be strengthened, 
embedded and implemented at different points of 
delivery.  
 
Complete a book audit in the library/classrooms 
 
Ensure that terminology linked to EDI is embedded within 
the curriculum and that pupils have multiple 
opportunities to use this language within the classroom  
 
Actively make links with the parental community  

Curriculum reflects 21st century multi-ethnic Britain.  
 
 
 
 
 
High quality resources are available to promote EDI 
 
Stereotypes are challenged and mindsets changed resulting in a 
more outward-looking and tolerant community.  
 
 
Parents are confident to come into school and talk about their 
lives. 

All pupils, staff, 
governors and trustees 
have enhanced 

Training for all staff, governors and trustees in inclusion 
and diversity including, but not limited to, EDI 
terminology, tackling bias and prejudice, challenging 

All staff confidently deliver, and all pupils experience, an 
aspirational an inclusive curriculum.  
 



 

understanding of and 
quality training for EDI  
 

microaggressions, intercultural competence, the legal 
landscape, and LGBTQ+ matters. 
Training for senior leaders, governors, and trustees on 

how to implement, monitor, and maintain high standards 

in practices and procedures related to inclusion and 

diversity. 

Ensure those staff tasked with teaching PSHE, SMSC and 

SRE are given relevant training and feel confident in the 

delivery of more challenging or difficult topics. 

Ensure that all staff, regardless of role and contractual 

hours, are given access to whole staff training, to ensure a 

collaborative approach and equality of opportunity. 

  

Policies, procedures and practice ensure that the culture of EDI is 
full embedded at all levels of schools and the Trust.  
 

Enhanced 
understanding of 
policies, procedures and 
practice that underpin 
reporting instances of 
bullying, harassment 
and inequality 

Make policies and procedures accessible to all staff and 

pupils, both within the context of the school and on the 

BET website, to ensure they can be accessed easily and 

efficiently. 

Ensure all new and existing pupils are aware of and 

understand the policies and procedures in place within the 

context of their school to report bullying. 

Conduct whole staff training on the policies, practices, and 

procedures linked to EDI, including how to report 

instances of bullying and harassment. 

Review staff policies, practices, and procedures to ensure 

consistency of report measures across all schools within 

the BET. 

Support senior leaders to lead the necessary changes to 

respond effectively and in a timely manner to behaviours 

linked to bullying and racism whenever they occur. 

Polices are underpinned by EDI 
Pupils are confident and empowered to report incidents of bullying, 
harassment and inequality and the school tracks this effectively 
using the data to inform amendments to practice, curriculum 
 
All senior leadership team follow school procedures 



 

 

Review staff 
progression 
opportunities and 
career development 

School leaders should provide and share information with 

all staff regarding progression opportunities and how they 

can avail of this provision if they wish to do so. 

School leaders should ensure that all teaching assistants 

are provided with relevant information and guidance 

regarding the SCITT programme if they wish to transition 

into the teaching profession and feel they meet the entry 

requirements to do so. 

 

All staff understand how and have the opportunity for professional 
career development 
The process is transparent and equal to all BET employees 

 

 


