
 

Autumn 2021 

 

  

Equality, diversity 
and inclusion 
Next steps 



BET Equality, diversity and inclusion report – next steps 

1 | P a g e  

 

Contents 
Introduction ............................................................................................................................................ 2 

Background ............................................................................................................................................. 3 

The value of equality, diversity and inclusion ......................................................................................... 3 

What is an inclusive school? ................................................................................................................... 3 

Theme 1: Demonstrable equality of experience for all. ......................................................................... 4 

Theme 2: Strengthen our diversity and improve inclusion..................................................................... 5 

Theme 3: Excellence and ambition in delivery of embedded EDI. ......................................................... 5 

 

  



BET Equality, diversity and inclusion report – next steps 

2 | P a g e  

 

Introduction 
The last two years have challenged our thinking in previously unimaginable ways. Coronavirus, 

climate change, economic uncertainty, Black Lives Matter and the Me Too movement have tested 

our thinking and provoked new and challenging conversations in our staff rooms and playgrounds. 

This inspired the Trust to explore on a deep level what equality, diversity and inclusion (‘EDI’) means 

to us and how we can do better in our curriculum, behaviours and expectations.  

 

The schools within Bourne Education Trust and the Trust itself are strong supporters of EDI for all of 

our children, young people and adults in everything we do. These principles are crucial in supporting 

our culture as a multi-academy trust; they are also integral to delivering successful learning, teaching 

and personal development. 

 

This ‘next steps’ document is the product of a great deal of work by many colleagues across the 

organisation. We have looked at how we currently support our children, young people and staff, listened 

to their experiences, understood where we could do more and prioritised our areas of focus.  

 

The ideas and actions set out in this document will underpin our Trust strategic plan, so that we can be 

certain that equality, diversity and inclusion are embedded in everything that we do. We hope that our 

families will be fully supportive of our intent. Naturally, we would welcome any feedback to 

edi@bourne.education.  

 

Best practice in this area means covering issues across our community in a holistic manner, as well as 

addressing the specific needs of different groups of children, young people and adults. I am pleased 

therefore that this plan will bring renewed focus to our work in promoting wellbeing, supporting good 

mental health in our communities and tackling the factors that undermine equality, diversity and inclusion.  

 

At the core of this plan is an ambition to embed the principles of equality, diversity and inclusion in our 

culture. This will require a commitment from everyone to take responsibility to embrace these principles 

and apply them in our daily activities as a community.  

 

I am confident that we can make real and meaningful change, so that all of us within our diverse community 

feel equally able to achieve our very best. 

 

 
 

Alex Russell 

Chief Executive Officer  

 

  

mailto:edi@bourne.education
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Background  
This document has been produced after five months of formal consultation with pupils, staff, 

governors and trustees undertaken by an external consultant, between January and May 2021. It 

proposes a direction and rationale for the delivery of our activities relating to equality, diversity and 

inclusion for the future.  
 

The value of equality, diversity and inclusion  
This strategic delivery plan for EDI has been developed to sit alongside the Trust’s strategic plan 2020-

23 which puts opportunities for all pupils and staff at its heart and supports removing any barriers that 

prevent this. We want to ensure that we now build on our strong commitment to EDI through 

collaborative delivery of inclusive practice in all that we do. The EDI delivery plan aims to cover issues 

that impact the Trust’s community, including issues that are specific to both pupils and staff and to the 

different groups within this. 

 

An embedded and strong consideration of EDI is of importance to us as an organisation because it will: 

▪ Ensure that all pupils and staff feel safe and supported in all that they do 

▪ Lead to better decision-making through a wider range of voices contributing to discussions 

▪ Improve the breadth of experience of all our pupils through positive action to improve EDI 

▪ Ensure that all pupils and staff can achieve their very best 

▪ Enable those with protected characteristics to have an equal opportunity to progress in their 

studies and careers 

▪ Enable the Trust to grow and thrive through the diversity and inclusivity of our workforce, pupil 

body and wider community 

▪ Deliver a more fulfilled and effective organisation for all 

▪ Create confident, well-informed citizens of the future. 

 

The education sector faces significant challenges related to EDI. Matters that have been highlighted 

nationally and internationally include issues of harassment, dignity and inequality, concerns around 

performance gaps and matters related to mental and physical health equality. This delivery plan takes 

the findings from our consultation and proposes a series of aims and actions which will permeate our 

organisation through the Trust’s strategic and school development plans as well our performance 

management systems. This will enable us to work together to transform our approach to EDI and be 

accountable for it. 

 

What is an inclusive school? 
We believe that inclusion is a basic right for all members of our community. An inclusive school is one 

where everyone can participate, achieve, is respected, and feels safe and valued irrespective of 

differences. An inclusive school will champion all children having the opportunity to attend their local 

school and feel they ‘belong’.   

 

We aim to ensure that all BET schools share the characteristics as outlined in the diagram on page 4. 
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The philosophy that we will use to 

deliver EDI will enable everyone to build 

their understanding of both the 

definitions and issues around EDI. This 

will help us to design and implement 

approaches that work in each setting 

and within every team. We will provide 

tools to help people respond to requests 

for help and support, and to build the 

knowledge of all of us in how we can 

best learn and work in a diverse 

community. We want to embed EDI in all 

that we do and offer a contextualised 

approach which addresses the specific 

needs of each school.  

 

The purpose of this approach is to 

empower and inform our pupils and 

staff. This should help people to build 

their confidence in having some of the difficult conversations that might need to take place if we are 

to transform the way that all pupils and staff are supported. We will ensure that EDI is not delivered 

separately or independently of pupils and staff groups within the Trust but instead that it is fully 

embedded within all parts of the organisation. From our classrooms to our sport activities, to staff and 

leadership teams, we should be able to recognise an automatic consideration of and commitment to 

EDI in all that we do. 

 

We have identified 3 themes that aim to ensure that all BET schools are inclusive. 

 

Theme 1: Demonstrable equality of experience for all. 
Aims 

1. Empower people to actively intervene where inequality is evident, reviewing and changing the 

way that we deliver leadership, education and the pupil experience as required. 

2. Work to ensure all pupils and staff feel safe and that they have been treated fairly and equitably. 

3. Actively and transparently examine and use quantitative and qualitative data. 

4. Encourage and expect inclusive and respectful behaviours from all. 

5. Be honest and open about things that need improving and work together to make things better. 

 

We will strive to achieve these aims by providing wide reaching equality, diversity and inclusion 

training for all our staff, governors and trustees. This training will cover the protected characteristics 

(age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, 

religion and belief, sex, sexual orientation) as well as appropriate behaviours, language and 

recognising signs of inequality.  
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It is essential that the Trust’s board and school’s local governing committees are aware of issues 

emerging from our communities and hold leaders to account for addressing them. We will be 

collecting data to ensure that they can make informed assessments of any matters raised and our 

success in dealing with them. We intend to track individuals’ experiences in our schools so that we can 

support them quickly and effectively. No one should feel that they cannot come forward to secure 

help and support. 

 

Theme 2: Strengthen our diversity and improve inclusion. 
Aims 

1. Be ambitious in encouraging more diversity in our schools to reflect our communities. 

2. Develop and evolve our culture to support all pupils and staff to achieve their very best while 

studying and working in our schools and the Trust. 

3. Share challenges and best practice in leadership and delivery amongst colleagues and teams. 

4. Consider policy, governance and cultural developments that will support increased inclusivity. 

5. Move to greater integration between SEND and mainstream practice and commit to more 

learning from one another. 

6. Design our buildings, estates and technologies to be inclusive. 

 

We want the Trust and its schools to be places that any one can feel confident in applying to and 

working in. Equally, those staff already here will have equality of opportunity to develop their careers 

and apply for promotions.  Our staff will be trained and assured to challenge and tackle negative or 

offensive language amongst pupils. Feedback from pupils cited this as an issue that was very important 

to them. Equally, we want our pupils to know exactly what they can expect, where to go if they have 

a concern and what support is on offer in their school and how to access it. 

 

Theme 3: Excellence and ambition in delivery of embedded EDI. 
Aims 

1. Ensure that pupils and adults have the confidence to constructively challenge and take positive 

action to deliver transformation in our schools and the Trust. 

2. Deliver training and education to all our staff to support each other and embed inclusive 

practice in all that we do.  

3. Evaluate our interventions through the review of quantitative and qualitative analysis. 

4. Establish clear guidance for deciding whether and how to address an EDI issue.  

5. Audit and amend our curricula as necessary to support all staff and pupils in embedding EDI. 

 

To achieve excellence in EDI our school and system leaders need to embrace it and ensure that it 

permeates everything that they and their organisations do. We have launched this strategy with them 

and they wholeheartedly embrace it. Furthermore we will be working with those tasked with teaching 

challenging and difficult topics to do so with confidence and expertise. Importantly, we will be 

reviewing our various curricula to see where matters related to EDI can be strengthened, embedded 

and implemented. We want all our pupils to have multiple opportunities to explore and discuss these 

issues. Ultimately, we want to celebrate EDI and inspire all our stakeholders to embrace and support 

it.  
 


